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Most Recent Levy History

2001 Levy
• 7.9 mill levy passed May 2001 (5.3 GF, 2.6 PI)

2004 Levy
• 6.7 mill levy failed in March 2004
• 6.7 mill levy failed in August 2004
• 6.7 mill levy passed in May 2005

2008 Levy
• 6.95 mill levy failed in March 2008
• 5.4 mill levy passed November 2008

(projected to last 2 to 2 ½ years).



Decline of District Revenue

• Like most communities, the revaluation of  property in 2009 has had a significant negative 
impact on tax revenue.  In 2008, the assessed value of  all properties in the SE-L 
community was $980,235,430 and fell to $896,331,390 in 2009 which resulted in a tax 
loss of  about $1.2 million each year.   

• The reappraisal of  property in 2012 will also have a significant negative impact on tax 
revenue.  The assessed value of  all properties in the SE-L community was $896,331,390 in 
2009 and is expected to fall to approximately $810,000,000 which will result in a tax loss
of  about $1.5 million each year.

• Pursuant to the passage of  the State Governor’s Budget for years 2012 and 2013 the 
School District realized a 50% reduction to the tangible personal property tax 
reimbursement of  $1.1 million in 2012 and a 100% reduction of  $2.2 Million in 2013. This 
represents a combined loss to the district of  $3.3 million in years 2012-2013, not to 
mention a loss of  $2.2 million each year thereafter.

• Also as a result of  the Governor’s Budget, the School District lost approximately $550,000
in State Foundation aid in years 2012 & 2013.  This represents a combined loss to the 
district of  $1.1 million in years 2012-2013, not to mention a loss of  $550,000 each year 
thereafter.



Decline of District Revenue

• Since the passage of  the November 2008 levy, the School District has seen a 
steady decline in revenues as a result of  factors previously mentioned.  FY 
2010 represents one full year of  collections from the November 2008 levy and 
serves as the “benchmark.”

FY 2010 FY 2011 FY 2012 FY 2013 (est.)

$58.3 M $57.6 M           $56.4 M $53.5 M

($700K)            ($1.2 M) ($2.9 M)

• In three (3) years, the district has realized a combined loss of  revenue of  
almost $4.8 million.

• Lastly, the tax collection rate (percentage of  taxes paid) has fallen from 98.5% 
in calendar year 2007 to 92.73% in calendar year 2012, largely in part because 
of  non-payment from the Cleveland Clinic Foundation (former TRW site).



Working to Stretch Tax Dollars

• The November 2008 successful levy was anticipated to last 2 – 2 ½ 
years.   The district expected to be back on the ballot in November 
2010.

• Despite significantly declining revenue (taxes and State support), the 
School District has been able to delay being on the ballot until 
November 2012 by:

Staff  Reductions in 2009, 2011 and 2012

Negotiating Wage and Benefit Concessions

Utilizing Stimulus Funding in 2010 and 2011

Incorporated Additional Cost Saving Measures

Increase Operational Efficiencies.



District’s Response to
Declining Revenue

• A reduction of  almost $2 million in personnel for the 2008-2009 school year as a 
result of  the March 2008 levy defeat.

• A reduction of  26 teaching positions for school year 2011-2012 saving 
approximately $1.9 million in FY 12.

• Support and Administrative staff  agreed to a 2 year wage freeze saving 
approximately $1.6 million over the 2 year period.

• One year contract renewal with teachers saves approximately $500,000 in FY 13.

• Reduced building and department budgets in FY 10, FY 11 and FY 12 estimated 
savings of  approximately $350,000.

• Implemented the Budget Recovery Plan for school year 2012-2013 which is 
estimated to save approximately $2.3 million.



The Budget Recovery Plan

Proposed Recovery Plan

• $2.3 million in reductions to 
fiscal year 2013 ( SY 2012-2013)

• $2 million reduction to 
personnel/programming

• $300,000 reduction to non-
personnel items (includes revenue 
enhancement options)

• November 2012 Levy
Millage to be determined in May 12

Actual Recovery Plan

• $2.5 million in reductions to 
fiscal year 2013 ( SY 2012-2013)

• $2.25 million reduction to 
personnel/programming

• $200,000 reduction to non-
personnel items

• $80,000 increase to revenue 
through increase of  fees

• November 2012 Levy
5.9 Mill Levy in November (3 yrs)



The Budget Recovery Plan Impact on 
Educational Opportunities

• While the implementation of  the Budget Recovery Plan has 
improved our bottom line, it is not without a cost.

• Reduced staff (over 60 in last 2 years)
• Increased Class Sizes/Fewer Course Offerings

• Reduce Intervention Teachers

• Reduce Special Education Support (Psychologist, 
Speech/Language Path., OT)

• Reduce Specialists (PE, Art, Music)

• Reduce Administrative staff  (PR, Intern, Substitutes)

• Reorganize Responsibilities of  Central Office

• Reduce Lunch Aides



The Budget Recovery Plan Impact on 
Educational Opportunities

• Reduced Staff (cont’d)
• Reduce Level of  Support for Seasonal/Student Employees

• Reduce Overtime

• Reduce Club Advisors

• Reduce Coaching Positions (where applicable)

• Reduce Support Staff  Positions Through Attrition (when possible)



The Budget Recovery Plan Impact on 
Educational Opportunities

• Reduced Programming
• Eliminate/Reduce Software Programs (Compass Learning, Study 

Island, Plato)

• Eliminate Academic Support to Programs (Grade Level Events, 
CHAMPS, 100 Book Challenge)

• Reduce Support of  Field Trips (50%)

• Reduce Club Activities by 25% (K-6)

• Reduce Club Activities by 50% (7-12)

• Reduce Supply Budgets

• Reduce Professional Development

• Redirect City/County Funds



The Budget Recovery Plan Impact on 
Educational Opportunities

• Increase to Fees for the 2012-2013 School Year
• Increase Pay to Participate Fees, Increase to Family Cap

• Remove Financial Support of  PSAT Testing

• Reduce Financial Support of  6th Grade Camp

• Increase Non-Resident Summer School Tuition

• Increase Grade Level Fees

• Increase Breakfast and Lunch Charges

• Increase Tuition for Peer-Model Preschool



Current Financial Condition

FY 2013

$4,489

FY 2014

($577)

FY 2015

($7,781)

FY 2016

($17,235)

FY 2017

($29,086)

With additional revenue (these figures are expressed in thousands).

FY 2013

$6,752

FY 2014

$6,213

FY 2015

$3,536

FY 2016

($1,391)

FY 2017

($8,716)

Without additional revenue (these figures are expressed in thousands).



If the Levy is Successful

• The Board/District is committed to focusing on the Strategic Planning 
Process.  This document will provide the framework for future decision 
making.

• The Board/District is committed to continuing to strengthen its 
relationship with the community.

• The Board/District is committed to being good stewards of  the tax dollars 
entrusted to us.  

• The Board/District is committed to providing our students/community 
with a strong educational system of  which we can all be proud.

• The Board/District will continue to evaluate programs, staffing levels and 
continue to look for additional revenue sources as we work to stretch this 
levy cycle as long as possible (Goal – Nov 2015).



If the Levy is Unsuccessful

• The Board/District is committed to focusing on the Strategic Planning Process.  This 
document will provide the framework for future decision making.

• The Board/District is committed to continuing to strengthen its relationship with the 
community.

• The Board/District is committed to being good stewards of  the tax dollars entrusted to us.  

• The Board/District is committed to providing our students/community with a strong 
educational system of  which we can all be proud.

• The Board/District will continue to evaluate programs, staffing levels and continue to look 
for additional revenue.

• The Board/District will need to place a 5.9 mill levy on the May 2013 ballot. 

• The Board/District will be required to reduce the budget by another $2 million for the 
2013-2014 school year.



Failed Levy Impact on 
South Euclid Lyndhurst Schools

• SEL has reduced more than  $8 million from the budget since 
the 2008-2009 school year.  

• An additional $2 million in reductions for the 2013-2014 will 
impact all aspects of  the district.
• Staffing

• Class Sizes

• Transportation

• Programming/Offerings

• Sports, Clubs and other Extra-Curriculars

• Increases to Fees


